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Communicating 
Financial Results 
to Normal People
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Geni Whitehouse, 
CPA.CITP, CSPM

• Part-time working with a CPA firm in the 
Napa Valley, consulting with wineries

• Co-Founder Remote bookkeeping for 
wineries

• Keynote presenter and author

• Originally from Greenville, SC 
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Why communication matters
• There is no value in information that we don’t 

understand

• People can not comprehend information when they are 
coming from a place of fear or doubt
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It is our job 
to communicate

the value 
of the information we provide.



5@evenanerd

What we say
“Net income has decreased”

“We need to :

• Reduce Costs
• Increase Revenues”

“We’re in a cash bind”

“EBITDA...   “

“Sales trends are not good”

“ACCOUNTS RECEIVABLE AGING IS OUT OF CONTROL”
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What they hear
Blah Blah Blah
Blah Blah Blah
No money for bonuses
Blah Blah Blah
Blah Blah Blah
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How to fix
• Understand styles
• Different Tools
• Educate them on the Information we Provide



8@evenanerd

Science of Communication 
DISC  

“Universal observable language 
of behavior”

The Universal Language DISC, Target Training International, LTD, 2004
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People communicate differently. 
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DISC language DOES measure:
BEHAVIOR and EMOTIONS

DISC Language is:
Observable 
Universal
Neutral 
Silent
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DISC language does NOT measure:

Intelligence
Values
Skills or experience
Education or Training

Judgment – there is no right or wrong
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Understand Behavioral Styles

Dominance – relating to control, power and assertiveness

Influence – relating to social situations and 
communication
Steadiness – relating to patience, persistence, and 

thoughtfulness
Compliance – relating to structure and organization
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Recognizing styles

D I

C S



Recognizing styles

D I

C S
Introverts

Extroverts



Recognizing styles

D I

C S
Introvert

Extrovert



Recognizing styles

D I

C SPeopleTasks

Introvert

Extrovert

Results People
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High “D”

Results

Typical Presentation required:
ØQuickly get to the bottom line
ØYou must appear credible
ØBe concise and business like
ØDifficult to switch, but once switched is loyal
ØSolve problems fast and move on
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High “I”

Relationship

Typical Presentation required:
ØSpare the details, give plenty of follow-up
ØPresent new, innovative ideas
ØAllow time for socializing
ØHave fun, tell stories
ØEliminate detail, just hit the high points.
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High “S”

Security

Typical Presentation required:
ØNeed lots of  proof and statistics
ØTake it slow and easy
ØEarn their trust and friendship
ØUse Facts & Figures, repeat visits, answer all 
their questions.
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High “C”

Accuracy

Typical Presentation required:
ØNeed lots of “Proof”, background & proven results
ØNeeds time to absorb and digest facts
ØUse plenty of testimonials (from “C” style)
ØDon’t rush, be on point, and answer all their 
questions.
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C

S

D
Source = TTI 
International
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Tools for Different Styles
Tools for Different Roles 

@EvenaNerd
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Our role
Hold people accountable

• Clear goal
• Understandable
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D I S C
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Spotlight
Reporting

Financial data + 
Google 
Analytics. 

Analyze 
marketing 
activities. 

D I S C
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Live plan

Financial tracking dashboard
lets you compare your 
current financials against 
your historical financials and 
your budget & forecast from 
LivePlan. 

D I S C
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Finagraph $0

D I S C
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D I S C
FATHOMHQ.com
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Peerview
D I S C
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Smansha
D I S C
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Others

• Qvinci
• ProfitSee
• Jirav
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D I S C
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Custom Dashboard D I S C
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Profit Equation Planner by Mentor Plus 

D I S C
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Two New Tools 
• Autoreview.com
• iCompleat.com – AP automation plus evaluation of 

purchases
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Tailor Your Message for 
Different Audiences
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Audience

Owners, Employees, Lenders/Investors
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Owner’s dilemma
What do I do tomorrow?
Am I on the right track?
How do I compare with others in my industry?  
How do I drive behaviors? 
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What he needs
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What we give him
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Tools for Owners
Dashboard - Fathom
Flash reports – or BI tools 
Scorecard
Excel

• Graphs 
• Conditional formatting

Smart Draw
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SAP Crystal Dashboard Design, Starter 
Package

Formerly
Xcelsius
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iLumen



47@evenanerd

SmartDraw
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Dataself
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QLIKVIEW
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Employee
Visible measures
Controllable costs
Connection to the big picture
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What she needs
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What we give her
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What to do 
Educate first

• Financial literacy
• Non technical 

Reward and measure
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Financial Statements
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Increase Net Income

Increase
Revenues

Reduce 
Costs
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Team Exercise
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Connect Financial Statements…
… to operational metrics

Revenue goals ->KPIs
Department goals
Net income to action steps

Educate teams in financial concepts
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Tools for employees
What ifs by department
Visible KPIs
Read Three Signs of a Miserable Job by Patrick Lencioni
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Mentor Plus Profit Planner
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Accounting Packages
QuickBooks Financial Statement report writer
Peachtree Business Analytics
Sage Simply Accounting Intelligence
Mas90 dashboard
Microsoft Dynamics NAV 
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ZAP
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Banker / Investors
Want us to manage cash
Show that we are in control of the business
Covenants
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What they want

2010

2011

2012
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What we give them

?
Tax return? Inventory listing, AR aging
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Why don’t we plan for cash? 
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$COPE It! 
What-ifs
Goal seeks
Custom Measures
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ProfitCents
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ProfitCents



69@evenanerd

Resource links
iLumen Benchmarking www.ilumen.com
Crystal Dashboard Design 
www.store.businessobjects.com $495
ProfitCents www.profitcents.com $948/user
QlikView Reporting www.qlikview.com
DataSelf Excel Add-in www.dataself.com
$COPE IT! www.mentorplus.com $995 /license
SmartDraw www.smartdraw.com $197
ZAP www.zaptechnology.com

http://www.store.businessobjects.com/
http://www.profitcents.com/
http://www.dataself.com/
http://www.mentorplus.com/
http://www.smartdraw.com/
http://www.zaptechnology.com/
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Thank You!
Geni@bdcocpa.com

Evenanerd on Twitter

www.bdcocpa.com

mailto:Geni@bdcocpa.com
http://www.bdcocpa.com/
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Thank you! 

Geni Whitehouse

Geni@evenanerd.com  
Geni@bdcocpa.com  


